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3. Was the school district in compliance with the payment This indicator seeks to make certain that your district Yes Yes Yes Yes Yes
terms of all debt agreements at fiscal year end?  (If the has timely paid all bills/obligations, including financing
school district was in default in a prior fiscal year, an arrangements to pay for school construction, school buses,
exemption applies in following years if the school district photocopiers, etc.
is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year
being rated.  Also exempted are technical defaults that are
not related to monetary defaults.  A technical default is a 
failure to uphold the terms of a debt covenant, contract, or
master promissory note even though payments to the lender,
trust, or sinking fund are current.  A debt agreement is a 



6. Was the average change in (assigned and unassigned) fund *NEW INDICATOR IN 2021 FIRST Yes Yes N/A N/A N/A
balances over 3 years less than a 25 percent decrease or This indicator measures the percentage change in fund
did the current year's assigned and unassigned fund balance balance to see whether the fund balance is declining too
exceed 75 days of operational expenditures? (If the school quickly, and if it is declining, whether sufficient fund 
district fails indicator 6, the maximum points and highest balance remains to operate for at least 75 days.
rating that the school district may receive is 89 points, B = 
Above Standard Achievement.)

7. Was the number of days of cash on hand and current This indicator measures how long in days after the end of 10 points 10 points 10 points 10 points 10 points
investments in the general fund for the school district the fiscal the school district couble have disbursed max
sufficient to cover operating expenditures (excluding funds for its operating expenditures without receiving any
facilities acquisition and construction)? new revenues.

90 Days or more = 10 Points
75-89 Days = 8 Points
60-74 Days = 6 Points
45-59 Days = 4 Points
30-44 Days = 2 Points
Less than 30 days = 0 Points

HEB ISD had 273.08 days of cash on hand in FY 2019-2020.

8.



10. Did the school district average less than a 10 percent *NEW INDICATOR IN 2021 FIRST 10 points 10 points N/A N/A N/A
variance (90% to 110%) when comparing budgeted This indicator measures how accurately the district forecast max
revenues to actual revenues for the last 3 fiscal years? projected revenue by comparing budgeted revenue

submitted through PEIMS in October of the fiscal year
to actual revenue submitted after the close of the fiscal
year.

11. Was the ratio of long term liabilities to total assets for the This question is like asking someone if their mortgage 10 points 10 points 10 points 10 points 10 points
school district sufficient to support long term solvency? exceeds the market value of their home.  Were you below max









Steve        
Chapman

Julie                    
Cole

Matt           
Romero

Rochelle           
Ross

Faye           
Beaulieu

Fred           
Campos

Andy           
Cargile

Dawn           
Jordan-Wells

Superintendent President Vice-President Secretary Member Member Member Member TOTAL

Meals 493.41$                651.00$                194.00$                194.00$                235.00$                576.00$                -$                       194.00$                2,537.41$             
Lodging 2,009.27               1,670.61               -                         1,691.62               585.33                  309.21                  -                         -                         6,266.04               

Transportation 1,023.63               888.86                  495.21                  1,363.45               392.31                  1,379.16               -                         424.02                  5,966.64               
Milage 592.25                  437.76                  78.96                     26.33                     411.46                  52.66                     41.33                     -                         1,640.75               
Other 867.88                  563.00                  470.00                  571.12                  820.00                  1,150.00               -                         425.00                  4,867.00               

TOTAL 4,986.44$            4,211.23$            1,238.17$            3,846.52$            2,444.10$            3,467.03$            41.33$                  1,043.02$            21,277.84$         

Note: Other includes Baggage, Parking, and Registrations

HEB ISD
REIMBURSEMENTS RECEIVED BY SUPERINTENDENT AND BOARD MEMBERS



Steve Chapman, Superintendent of HEB ISD, received no compensation for consulting and/or other services during fiscal year 2019-2020.

HEB ISD
Compensation / Fees Received by Superintendent for Consulting And / Or Other Services

Fiscal Year 2019-2020



Steve Chapman, Superintendent of HEB ISD, received no gifts that had an economic value of $250 or more in the aggregate during
fiscal year 2019-2020

No HEB ISD Board Member (including their immediate family as described in Govt Code, Chapter 573, Subchapter B) received a
gift with an economic value of $250 or more in the aggregate during fiscal year 2019-2020.

HEB ISD



No business transactions occurred between the school district and a board member in 2019-2020.

HEB ISD
Business Transactions Between School District and Board Member

Fiscal Year 2019-2020

















Accounting:
A standard school fiscal accounting system must be adopted by the board of trustees of each school district.  The accounting system
must conform to generally accepted accounting principles.  This accounting system must also meet at least the minimum
requirements prescribed by the state board of education, subject to review and comment by the state auditor.

Ad Valorem Property Tax:
Literally the term means "according to value."  Ad valorem taxes are based on a fixed proportion of the value of the property with 
respect to which the tax is assessed.  They require an appraisal of the taxable subject matter's worth.  General property taxes are
almost invariably of this type.  Ad valorem property taxes are based on ownership of the property, and are payable regardless of
whether the property is used or not and whether it generates income for the owner (although these factors may affect the assessed
value).

Adopted Tax Rate:
The tax rate set by the school district to meet its legally adopted budget for a specific calendar year.

All Funds:
A school district's accounting system is organized and operated on a fund basis where each fund is a separate fiscal entity in the school
district much the same as various corporate subsidiaries are fiscally separate in private enterprise.  All funds refers to the combined
total of all the funds listed below:

* The General Fund
*





Capital Outlay:
This term is used as both a Function and an Object.  Expenditures for land, buildings, and equipment are covered under Object 6600.
The amount spent on acquisitions, construction, or major renovation of school district facilities are reported under Function 80.

Capital Project Funds:
Fund type used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than
those financed by proprietary funds and trust funds).

Cash:
The term, as used in connection with cash flow reporting, includes not only currency on hand, but also demand deposits with banks





Federal Revenues:
Revenues paid either directly to the district or indirectly through a local or state government entity for Federally subsidized programs





Incremental Costs:
The amount spent by a school district with excess wealth per WADA on the purchase of attendance credits either from the state or 



M&O Tax Rate:
The tax rate calculated to provide the revenues needed to cover Maintenance & Operations (M&O).  M&O includes such things as









State Revenues:
Revenues realized from the Texas Education Agency, other state agencies, shared service arrangements, or allocated on the basis of
state laws relating to the Foundation School Program Act.  This amount is recorded as Revenue Object 5800.

Unassigned Fund Balances:
Available expendable financial resources in a governmental fund that are not the object of tentative management plans (i.e.,
committed or assigned).  One primary criterion of rating agencies for school bonds is the relative amount of unassigned fund balance.
Bond rating agencies view unassigned fund balances as a reflection of the financial strength of school districts and show concern
when district fund balances decrease.

Unmodified Opinion:
Term used in connection with financial auditing.  An unmodified independent auditor's opinion means there are no stated exceptions
to the auditor's general assertion that the district's financial statements present fairly the financial information contained according
to generally accepted accounting principles.

Unrestricted Net Asset Balance:
The term net asset refers to the amount of total assets less total liabilities.  Unrestricted net asset balance refers to the portion of
total net assets that is neither invested in capital assets nor restricted.

WADA:
A Weighted Average Daily Attendance (WADA) is used to measure the extent students are participating in special programs.  The 
concept of WADA in effect converts all of a school district's students with their different weights to a calculated number of regular



Maximum Score: 100 Number of Critical Indicators: 5
HEB ISD Score: 100 HEB ISD Critical Indicators answered YES: 5

HEB ISD Critical Indicators answered NO: 0

Number of Ceiling Indicators: 5
HEB ISD Critical Indicators answered YES: 5
HEB ISD Critical Indicators answered NO: 0

A. Did the District answer NO to Indicators 1, 2, 3, 4, or 5?

If So, The District's rating is Substandard Achievement

B. Determine rating by applicable range for summation of the indicator scores (Indicators 5 - 7):

Superior 90 - 100

Above Standard 80 - 89

Meets Standard 70 - 79

Substandard Achievement < 70

School FIRST
Hurst Euless Bedford ISD
2019-2020 District Status

Rating: Superior

Determination of Rating



CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (2021 Rating)

C-1 Assigned Fund Balance (Current Year) -                                 -                                 -                                 
C-1 Unassigned Fund Balance (Current Year) 26,176,745                   37,821,976                   33,945,877                   

Total Assigned & Unassigned Fund Balance (Current Year) 26,176,745                   37,821,976                   33,945,877                   

C-1 Assigned Fund Balance (Prior Year) -                                 -                                 -                                 
C-1 Unassigned Fund Balance (Prior Year) 30,090,230                   26,176,745                   37,821,976                   

Total Assigned & Unassigned Fund Balance (Prior Year) 30,090,230                   26,176,745                   37,821,976                   

Percent Change from Prior Year -13.01% 44.49% -10.25%

3 Year Average Change 7.08%



CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (2021 Rating)

C-1 Cash and Equivalents 107,324,865$              121,739,981$              136,839,162$              

C-1 Current Investments -                                 -                                 -                                 

Total Cash and Current Investments 107,324,865$              121,739,981$              136,839,162$              

C-3 Total Expenditures 174,357,660$              178,581,901$              182,901,665$              

C-3 Less: Facilities Acquisition and Construction -                                 -                                 -                                 

174,357,660$              178,581,901$              182,901,665$              

Expenditures per Day 477,692$                      489,265$                      501,100$                      

Days of Cash on Hand 224.67                          248.82                          273.08                          

School FIRST
Indicator 7

Cash or Current Investments on Hand



CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (2021 Rating)

A-1 Total Assets 575,335,802$              716,155,491$              747,639,765$              

A-1 Less: Land 16,471,712                  16,930,478                  16,930,478                  

A-1 Less: Building and Improvements 252,907,964                247,174,709                258,914,708                

A-1 Less: Furniture and Equipment 9,817,820                    



CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (2021 Rating)

C-3 Total Revenue 200,449,456$              202,863,162$              217,041,654$              
Less:

C-3 Total Expenditures 174,357,660                178,581,901                182,901,665                

C-3 Excluding: Facilities and Construction -                                 -                                 -                                 

174,357,660                178,581,901                182,901,665                

Revenue less Expenditures 26,091,796$                24,281,261$                34,139,989$                
>=0 >=0 >=0
Yes Yes Yes

If No:

C-1 Cash and Equivalents 107,324,865$              121,739,981$              136,839,162$              

C-1 Current Investments -                                 -                                 -                                 

Total Cash and Current Investments 107,324,865$              121,739,981$              136,839,162$              

C-3 Total Expenditures 174,357,660$              178,581,901$              182,901,665$              

C-3





2017-2018 2018-2019 2019-2020
(2019 Rating) (2020 Rating) (2021 Rating)

Total Current Year Students 23,364                          23,624                          23,756                          

Total Students 5 yrs prior 22,129                          22,365                          22,780                          

5 Year Growth 5.58% 5.63% 4.28%

Required Growth for Exemption from Indicator 7.00% 7.00% 7.00%

A-1 Long Term Liabilities Due in more than one year 319,801,064$              411,142,256$              386,976,722$              

A-1 Workers Compensation -$                              -$                              144,312$                      

Total Long Term Liabilities 319,801,064$              411,142,256$              387,121,034$              

A-1 Total Assets 575,335,802$              716,155,491$              747,639,765$              





CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (2021 Rating)

C-3 Function 11 109,228,899                112,180,514                113,995,541                

C-3 Function 12 2,455,174                    2,505,389                    2,526,788                    

C-3 Function 13 2,673,124                    2,847,264                    2,779,798                    

Subtotal 114,357,197                117,533,167                119,302,127                

C-3 Function 21 2,182,687                    2,227,062                    2,319,133                    

C-3 Function 41 5,452,888                    5,393,759                    5,420,203                    

Subtotal 7,635,575                    7,620,821                    7,739,336                    

Total 121,992,772                



CAFR 2017-2018 2018-2019 2019-2020
Schedule (2019 Rating) (2020 Rating) (20201Rating)

Total Enrollment 23,429                          23,686                          23,816                          

3 Yr Prior Total Enrollment 22,834                          23,120                          23,429                          

Difference 595                                566                                387                                
> 0 > 0 > 0
Yes Yes Yes

If NO:

2019-2020 FTE Staff 2,543.2799                  2,605.3532                  2,650.6492                  

2019-2020 Student to Staff Ratio 9.21                               9.09                               8.98                               

2017-2018 FTE Staff 2,511.0833                  2,546.3484                  2,543.2799                  

2017-2018 Student to Staff Ratio 9.09                               9.08                               9.21                               

Percent Change in Ratio 1.31% 0.13% -2.47%
> -15% > -15% > -15%

Yes Yes Yes

School FIRST
Indicator 14

Student to Staff Ratio


